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Disaster Recovery  
 
Disaster Recovery is all about getting your business back on-line after some sort of catastrophic event.  
The event can be something as grandiose as a natural disaster or other major event that causes you to 
lose access to your normal resources or place of business or more commonly it can be as small-scale as 
simply having a critical piece of hardware fail and take down a mission-critical server. 

Planning  
The first, and most often overlooked, step in Disaster 
Recovery is planning.  Three steps for effective Disaster 
Recovery Planning: 
 

1. Inventory.  Understand what you have and where 
you have it.  Be detailed ς if you have to call a 
vendor and order a nŜǿ ƻƴŜ ƳŀƪŜ ǎǳǊŜ ȅƻǳΩǊŜ 
ready to answer their questions. 

2. /ŀǘŜƎƻǊƛȊŜΦ  ²ƘŀǘΩǎ Ƴƛǎǎƛƻƴ-ŎǊƛǘƛŎŀƭΚ  ²ƘŀǘΩǎ 
ƛƳǇƻǊǘŀƴǘΚ  ²ƘŀǘΩǎ useful? What can we do 
without? 

3. !Ŏǘƛƻƴ ƛǘŜƳǎΦ  άX is mission-critical.  If we lose x 
ǿƘŀǘ Řƻ ǿŜ Řƻ ǘƻ ƎŜǘ ǘƘŀǘ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ōŀŎƪΚέ 
 

Go over your plan with all key personnel.  Write it down.  
[Ŝǘ ǎƻƳŜōƻŘȅ ǿƘƻ ŘƛŘƴΩǘ ǿǊƛǘŜ ǘƘŜ Ǉƭŀƴ ǊŜŀŘ ƛǘ ŀƴŘ ŀǎƪ 
ǉǳŜǎǘƛƻƴǎΦ  Lƴ ŀ 5ƛǎŀǎǘŜǊ wŜŎƻǾŜǊȅ ǎŎŜƴŀǊƛƻ ȅƻǳ ŎŀƴΩǘ 
always predict who will end up having to carry out the plan, so make sure the plan makes sense to 
everybody. 
 

Backups 
Make sure you have a good, and not too old, copy of your backups off-ǎƛǘŜΦ  Lƴ ŎŀǎŜ ǘƘŜ ŘƛǎŀǎǘŜǊ ȅƻǳΩǊŜ 
recovering from destroys your physical facility it will destroy your on-site backups too.  LŦ ȅƻǳΩǊŜ ǎǘƛƭƭ 
using tape for backups make sure to replace those tapes every 18 months or so. 

Testing  
LŦ ȅƻǳ ƘŀǾŜƴΩǘ ǘŜǎǘŜŘ ȅƻǳǊ ǇƭŀƴΣ ǘƘŜƴ ȅƻǳ ƘŀǾŜƴΩǘ ǇƭŀƴƴŜŘΦ  tƛŎƪ ŀ ǎȅǎǘŜƳΣ ǎŜǊǾƛŎŜ ƻǊ ǊŜǎƻǳǊŎŜ ŀƴŘ Ǉǳƭƭ 
the plug on it for a day.  Execute your plan for getting that element of your business back on-line 
quickly and see what you learn. 
 
Got questions or want more information?  Call Ben at (808) 782-6306 or e-mail him at 
bens@rolandschorr.com. 

Mission Critical 

LǘΩǎ important to define the terms 
that you use when categorizing your 
ǊŜǎƻǳǊŎŜǎΦ  άaƛǎǎƛƻƴ /ǊƛǘƛŎŀƭέ ƛǎ ƻƴŜ 
of the most oft over-used phrases.  
²Ŝ ǎŀȅ ǎƻƳŜǘƘƛƴƎ ƛǎ άƳƛǎǎƛƻƴ 
ŎǊƛǘƛŎŀƭέ ǿƘŜƴ ǿŜ Ŏŀƴƴƻǘ ŎƻƴŘǳŎǘ ŀƴ 
essential business function without 
it.  This will mean different things to 
different businesses.  The coffee-
ƳŀƪŜǊ ƛǎ ƴƻǘ Ƴƛǎǎƛƻƴ ŎǊƛǘƛŎŀƭΧǳƴƭŜǎǎ 
you happen to be a Starbucks.  If 
ȅƻǳΩǊŜ ŀ ƭŀǿ ŦƛǊƳ ȅƻǳǊ ŘƻŎǳƳŜƴǘ 
server is mission-ŎǊƛǘƛŎŀƭΦ  LŦ ȅƻǳΩǊŜ ŀƴ 
architect your CAD software is 
mission-critical. 


